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This is where your programme  
of purposeful inspiration and 
learning begins.

The following is a guide to what’s in store in  
the months ahead – the events, immersive 
visits, virtual sessions and world-class 
speakers and hosts that will challenge your 
thinking and change the way you do business 
for the better. You’ll also find all the dates and 
logistics for our sessions together –  
please put these in your diary.

Wavelength Connect 2021 will explore 
The Future of Business in-depth from four 
interlocking themes:

   Global Perspectives on  
Innovation and Agility 

   Culture and Future Workforce  

   The Responsible Organisation 

   Personal Leadership 

Leaders from fascinating organisations 
including Alibaba, Apple, Tesco, Netflix, 
Liverpool Football Club, Four Seasons, 
and Unilever will share their unvarnished 
insights and experiences with you.

You will also learn from the cohort of ambitious 
leaders around you, who come from a diverse 
mix of industries and sectors. We will help you 
to get the most from these innovative thinkers, 
great conversations and new connections to 
develop and deepen your leadership insights 
and practices.

We look forward to getting to know you. 

Jessica Stack 
Co-founder, Wavelength  
& Director, Wavelength 
Connect

The Wavelength 
guys don’t offer up 

glib or easy answers. It is 
a grown up programme for 
grown up people.”
Michael Andrews, Director, Waitrose 

Welcome to Wavelength Connect 2021
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Wavelength Connect 2021 Roadmap 

Wavelength Connect 2021 will be 
delivered in both high-touch and  
high-tech formats.

Across the year there will be face-
to-face events and immersive visits 
alongside Up Close & Virtual sessions. 
Additionally, we will utilise the only 
hybrid stage in Europe – the Virtuoso 
Stage – which enables speakers to 
present from a live stage and fully 
interact with a virtual audience. 

In unpredictable times this approach 
will consistently deliver a world-class 
experience. 

More detailed information on the 
programme will be provided in: 

   Member's Guide

   Coaching to Action 

   Behind the Brand

Programme in Brief

FEBRUARY MARCH

Up Close & Virtual  
Networks, Not Networking 

Thursday 11 March  
09:30-11:30

Stop networking and instead start  
to harness the power of your  

Personal Boardroom.

Virtuoso Stage  
On Your Marks 

Wednesday 24 March  
08:30-16:30 

Focussed on The Future of Business, 
carefully selected and inspiring leaders, 

including Sir Dave Lewis, former 
CEO, Tesco, will kickstart the honest 

conversations that will drive our learning 
across the year. 

Setting up for success

Meet your Peer Working Group
22 Feb – 2 March

Establish a group comprising leaders 
from a diverse cross-section of 

organisations. (60mins)

Coaching to Action
22 Feb – 19 March

Meet your coach: two 30mins chemistry 
calls to help you select your coach.

Coaching to Action sessions delivered 
in partnership with the Academy of 

Executive Coaching.
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Wavelength Connect 2021 Roadmap 
Programme in Brief

APRIL

Up Close & Virtual  
Insights from Silicon Valley 

Tuesday 20 April  
15:30-18:30 

 

Up Close & Virtual  
Innovation in Israel
Wednesday 5 May 

 09:30-11:00
Hillel Fuld: an American/Israeli tech 
blogger and international speaker.

MAY

Theme 1:  
Global Perspectives on Innovation & Agility

Up Close & Virtual  
China – The Great Tech Revolution 

Tuesday 18 May  
08:00-13:00 

 
 

Up Close & Virtual  
Rethinking Innovation

Thursday 27 May  
15:00-17:00 

Workshop exploring how to reignite and 
lead a culture of innovation.

1-day visits inside the boardrooms 
and shop floors of some admired 
organisations. Choices include:

MAY – SEPTEMBER: 

Behind the Brand Visits
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Wavelength Connect 2021 Roadmap 
Programme in Brief

JULY

Up Close & Virtual  
Netflix 

Date TBC  
 

Peer Working Group 
As we enter our summer recess,  
an opportunity to reconnect with  

our groups and to land the lessons 
learnt so far.

.

JUNE

Theme 2:  
Culture & Future Workforce

Sheepdrove Eco Conference Centre  
Reconnect
8 – 9 June 

This two-day retreat is held at 
Sheepdrove, a fabulous Eco venue high 

in the Berkshire Downs. 
From enforced home-working, to the 
rise of mental health problems and 

the impact of #metoo and Black Lives 
Matters, we will be exploring the role of 
business and responsibility of leaders in 

the post-pandemic world.



www.wavelengthleadership.com

8Connect 2021 Overview
Programme in Brief

Wavelength Connect 2021 Roadmap 

NOVEMBER/ DECEMBER

Concluding  
Sessions

SEPTEMBER /OCTOBER

Sheepdrove Eco Conference Centre  
Reconnect

14 (dinner only) – 15 September 
We will be joined by leaders who 
will share honestly and openly the 
challenges and rewards of driving 

sustainability and purpose into the heart 
of their organisations.

 
Up Close & Virtual sessions

Details TBC
 

Peer Working Group
We meet again to share reflections 

and lessons on the insights and 
provocations so far.

Virtuoso Stage  
Reconnect
Date TBC 

At our final event of 2021, we will 
explore what it takes to lead two years 

into pandemic – what’s changed, what’s 
stayed the same – and take a sneak 

peak at the macro trends likely to affect 
business in 2022 and beyond.

 
Final Peer Working Group and  

final Coaching to Action
As the programme concludes, we take 

stock of the personal and group lessons 
learnt and challenge ourselves to deliver 

real impact and change back in our 
organisations.

Theme 3:  
The Responsible  

Organisation
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This first period is designed to ensure 
you prepare well and set clear goals 
and outcomes from your time on the 
programme.

There are structures to ensure you 
make time to reflect on your personal 
learning – Coaching to Action sessions 
– and workshops to help you examine 
and start to build your network – Peer 
Working Groups and the Networks, 
Not Networking session.

At On Your Marks we will kickstart 
conversations on each of our core 
themes as we introduce you to a 
group of inspiring leaders with a 
wealth of insights to share.

Setting Up  
for Success
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You will join a small Peer Working Group 
made up of leaders from a diverse cross-
section of organisations who you will 
meet, virtually, in February before the 
core curriculum begins.

You and your group will convene again at the 
conclusion of each of the four themes to draw 
out key insights, diversity of perspectives, and 
land lessons to apply back into your different 
organisations.

These facilitated virtual sessions are at the 
heart of the experiential applied learning 
model and will also kickstart your connectivity 
across the cohort.

22 FEBRUARY – 2 MARCH

Peer Working Groups  
Setting Up for Success
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Delivered in partnership with the  
Academy of Executive Coaching Ltd

As part of your Wavelength Connect 2021 
membership, you have four individual 
Coaching to Action sessions with an expert 
executive coach of your choice.

Wavelength Connect will make you think hard 
about your role as a leader and may challenge 
some of your assumptions about the way 
you and your organisation do business. The 
focus of these sessions is to help translate the 
insights and lessons from the programme into 
concrete actions back in your organisations – 
it’s called Coaching to Action for a reason.

Wavelength is delighted to partner with the 
Academy of Executive Coaching (AoEC)  to 
provide top notch, highly qualified, and highly 
experienced executive coaches to help you 
make the most of the programme. 

DATES TO BE AGREED WITH 
YOUR COACH

Between 22nd February and 2nd March, you 
will have two 30 minute chemistry calls to help 
you select your coach. The four 60-90 minute 
Coaching to Action sessions are to be used 
across the course of the programme.

Please see the separate brochure for full 
details and to pick two coaches for your 
chemistry calls.

About the Academy of Executive 
Coaching (AoEC)

Founded twenty years 
ago, the AoEC exists 
to provide the highest 
quality coaching solutions 

to individuals and to manage culture 
change at all levels of an organisation, 
with both small and large scale 
developments. They do this through a 
combination of expert coaching, coach 
consultancy, training of internal coaches, 
and leadership and management 
development in the UK and globally. 
AoEC have an international faculty and 
a large pool of coaches, trained to the 
highest global professional standards, 
along with an expert coach consultancy 
team.

Find out more at www.aoec.com

Setting Up for Success

Coaching to Action  
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THURSDAY 11 MARCH  
09:30-11:30

Connectivity fundamentally underpins 
Wavelength Connect. 

The programme provides a unique opportunity 
to broaden your network to new connections 
outside your own organisation and sector.

This session will challenge you to stop 
networking and instead start thinking about 
the network of people you need to surround 
yourself with to be a truly effective leader.

AMANDA SCOTT 
FOUNDING DIRECTOR  
PERSONAL BOARDROOM

Amanda is the co-author of Who 
is in your Personal Boardroom? 
and the lead facilitator and regular 

speaker on Personal Boardroom, a company that 
helps people build their networks in a structured, 
purposeful way, focusing on quality not quantity.

Drawing on insights from academic research, the 
Personal Boardroom is a highly practical tool that can 
help leaders build a more effective network that will 
make them visible, propel them forward in their careers, 
and equip them to get things done.

Amanda's career spans advertising, being an agent 
for actors, and a decade as an executive coach before 
discovering the power of networks and co-founding 
Personal Boardroom. 

Finding new ways to help coaching clients survive and 
thrive rapid change triggered this latest shift to network 
thinking and Amanda brings practical insights about 
people’s behaviour in organisational settings.

The Personal Boardroom has been used in many 
well-known organisations including Accenture, Allied 
Irish Bank, BBC, Dyson, EY, Google, Linklaters, RBS, 
Severn Trent, and UBS.

Setting Up for Success

Up Close & Virtual  Networks, Not Networking
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WEDNESDAY 24 MARCH 
08:30-16:0 

Live from The Virtuoso Stage

The overarching theme of Wavelength 
Connect 2021 is The Future of Business. 
That future is being created right now – 
because of Covid, in spite of Covid – and 
so our aim is to help you to look beyond the 
day-to-day for glimpses of possible futures, 
and for ideas, tools, and stories to help you 
lead today with an eye on what tomorrow 
may bring.

At On Your Marks carefully selected and 
inspiring leaders will kickstart the honest 
conversations that will drive our learning 
across the year.

The Virtuoso Stage

Our venue for On Your 
Marks is a state of the art 
new space. You will join us 
from the comfort of your 
home or office, whilst the 
Virtuoso Stage enables 
speakers to present from a 
live stage and fully interact 
with the virtual audience.

You will have a designated 
’seat’, and can choose what 
view of the room you see. 
Moreover, you will be able to 
speak directly to speakers 
and other participants 
creating live, in the room 
discussion.

The Virtuoso Stage 
exponentially increases 
everyone’s experience.

Setting Up for Success

On Your Marks  
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Personal Leadership 

SIR DAVE LEWIS 
FORMER CEO, TESCO 

After 28 years working for Unilever in a variety of Brand, 
Innovation, and General Management roles around the globe, 
Dave joined Tesco in late September 2014 to lead a turnaround 
of the UK’s biggest retailer.

A single minded focus on helping customers catalysed the turnaround 
and the reinvigoration of the culture and the business performance at 
Tesco. Customer NPS rose by 19 points, Brand Index by 20 points 
and the business was voted the favourite by UK customers for the 
last five years consecutively. Colleague and supplier engagement 
was transformed, as was the financial performance of the business. 
Operating profit rose from £940m in 2014/15 to £3bn in 2019/20 and 
market capitalisation grew from c£13bn to c£22bn.

Around the epicenter of the customer, Tesco introduced a unique 
‘Heart’ centre to radically change the innovation process. Then in 
September 2020, Tesco introduced the “Red Door” to bring disruptive 
innovation more directly into the business at the most senior levels.

Taking some time to think about what comes next, Dave has taken 
over the Chair of the WWF, is a Trustee of the LeverHulme board, and 
is keeping his commercial hand in by joining the board of PepsiCo as 
an NED and helping numerous entrepreneurs build and develop ideas 
and businesses.

In a career spanning a little over 30 years, Dave has spent 50% of his 
time leading business turnarounds with the other 50% focused on 
breakout innovation and growth.

Dave is a purpose-driven leader focused on outcomes through hugely 
innovative thinking.

Setting Up for Success

On Your Marks  Speakers

Dave Lewis, former CEO, Tesco
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The Future of Business 

PROFESSOR LINDA YUEN 
LEADING ECONOMIST, BROADCASTER  
AND AUTHOR

Professor Linda Yueh is a world-renowned economist, 
educator, writer, broadcaster and Non-Exec Director 
to FTSE listed businesses who helps business leaders 
understand the macro trends affecting global and 

national economies that could directly impact their businesses.

Linda is Adjunct Professor of Economics at London Business School, visiting 
Professor at LSE, a Fellow in Economics at Oxford University, and Associate Fellow 
(Global Economy) at Chatham House. She was Visiting Professor of Economics at 
Peking University.

Linda is an Adviser to the UK Board of Trade, Chair of the Royal Commonwealth 
Society, and Trustee of the Coutts Foundation. She is a Non-Executive Director of the 
following publicly listed companies on the London Stock Exchange: Rentokil Initial (a 
FTSE 100 company), Fidelity China Special Situations (a FTSE 250 investment trust); 
and Chair of Baillie Gifford's The Schiehallion Fund, listed on the Specialist Fund 
Segment of the Main Market.

As a widely published author, Linda’s latest book, The Great Economists: How Their 
Ideas Can Help Us Today, was selected as The Times's Best Business Books of the 
Year and Newsweek's Best Books of the Year.

Linda is a TV and radio presenter and Chief Business Correspondent for BBC News. 
She presents Talking Business with Linda Yueh for BBC World TV and BBC News 
Channel based in Singapore. She was formerly Economics Editor and anchor at 
Bloomberg TV in London.

The Responsible Organisation  
Brands on a Mission

MYRIAM SIDIBE 
FOUNDER, BRANDS ON A MISSION & FORMER EXEC 
AT UNILEVER

Myriam is passionate about how organisations can do 
tremendous good in the world, while promoting their 
long-term profitability. She challenges businesses to gain 
growth and profits from engagement in social and health 

issues in order to directly engage in addressing major social problems.

Myriam is one of the world’s leading experts on brands that drive health outcomes 
through mass behavioural change. From within Unilever, she created a movement to 
change the handwashing behaviours of one billion people, the single biggest hygiene 
behaviour change programme in the world, and conceived and established the multi-
award-winning and UN-recognised Global Handwashing Day – now celebrated in over 
100 countries. 

Myriam has worked for the public sector and the private sector, arguing for a more 
transparent relationship between the for-profit and not-for-profit sectors, advocating 
the need for businesses to build more sustainable, effective interventions.

Myriam is the author of the book Brands on a Mission: How to Achieve Social Impact 
and Business Growth through Purpose and her TED talk The Simple Power of 
Handwashing has been viewed more than 1 million times.  She has been featured in 
FT, Forbes, HBR, The Guardian, Huffington Post, Reuters and CNBC.

Setting Up for Success

On Your Marks  Speakers
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Culture & Future Workforce 
How to lead a Virtual/Hybrid Organisation

BARBIE BREWER 
CPO, LOVETOKNOW MEDIA, FORMER CPO, GITLAB & 
FORMER VP OF HR, NETFLIX

Barbie has unparalleled, practical experience on how to 
lead a virtual organisation – as CPO at GitLab, with over 
1k employees operating across 55 countries and a $2bn 
valuation with no offices. She provides tangible top tips 

on every aspect from how to communicate, appraise, build teams, measure 
culture through to how to present.

Barbie Brewer began her career in 1996 with a successful Bay Area start-up, building 
the HR function as the company grew from 20 to more than 500 employees. Following 
that adventure, she was exposed to more traditional HR while working for IBM and 
Cisco, based in Europe and the U.S. Through her career, Barbie has worked in or 
managed all areas of the HR Function, facilities, and IT. She served as the head of 
HR for Sportvision and Tiburon before joining Netflix as Vice President, HR in 2011. In 
2017, Barbie rejoined the start-up world as GitLab’s Chief People Officer. GitLab was 
an all-remote company with team members in 54 countries.

She has a passion to enable remote work, build strong cultures that value 
inclusiveness and foster strong leadership. She now leads TNT Consulting, LLC and is 
Chief People Officer for LoveToKnow Media. In addition, Barbie serves as Chair of the 
Compensation Committee on the Board of Directors for Amesite.

Culture & Future Workforce  
The Future of Work 

STEVE CADIGAN 
SILICON VALLEY BASED THOUGHT LEADER, ADVISOR 
AND COACH

Steve is the former SVP Talent of LinkedIn, a board 
member and keynote speaker, and one of world’s leading 
authorities on the future of work and talent, exploring how 
to ensure organisational culture survives and ultimately 

thrives in crisis and beyond.

COVID-19 has thrust the world of business into a completely unexpected new reality. 
Steve will explore how to lead differently today and provide insights into how to use 
culture as a powerful weapon to calm and focus the team and inspire resiliency.  

Whilst at Linkedin Steve had to deal with a major security breach and the 2008 
financial meltdown and was previously at the helm of HR for Cisco in Asia when the 
SARS pandemic struck and panic ensued. As such he brings an unparalleled breadth 
and experience of leading cultures through crisis.

Steve has worked with the likes of Amazon, Google, Twitter, Slack, and the BBC. He 
is frequently sought out as a talent expert on global TV and has been a regular guest 
on Bloomberg West and CNBC. He is also a regular contributor to Forbes with his 
column Talent Hacking. He has been interviewed by Forbes, Bloomberg Business, SF 
Chronicle, Human Resource Executive Magazine, HR Magazine, Quartz, The Channel 
Company’s IT Best of Breed, Spain’s Expansion and El Pais, Colombia’s El Tiempo 
and Portafolio, and Mexico’s CNNExpansión, among others.

Steve’s new book Workquake – Embracing the Aftershocks of Covid-19 to Create a 
Better Model of Working will be published in early 2021.

Setting Up for Success

On Your Marks  Speakers
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Culture & Future Workforce  
Equality, Diversity & Inclusion

EDLEEN JOHN 
INTERNATIONAL, CORPORATE AFFAIRS AND 
CO-PARTNER FOR EQUALITY, DIVERSITY AND 
INCLUSION DIRECTOR, THE FA

Edleen is a multi-award-winning Diversity, 
Inclusion, Belonging & Culture expert. She shares 
pragmatic and tangible solutions for institutions and 

organisations to change the representation and culture at every stage of 
their employee life-cycle.

Edleen is a British-born Sierra Leonean, who grew up in South-East London 
after moving back to the UK as a toddler. She attended local non-selective 
comprehensive schools, before completing her MA(Cantab) in Social and 
Political Sciences at the University of Cambridge and it was through experience 
of her own personal life journey that her passion for diversity and inclusion was 
born.

She started her career as an Investment Banker at Lehman Brothers working in 
Debt Capital Markets and has held a variety of revenue-generating and support-
function roles across the Financial Services sector including Insurance Broking at 
Lloyd's of London, Graduate Recruitment at Nomura, Vice President at Morgan 
Stanley and as a Director and the Co-Head of Inclusion, Diversity and Social 
Equality at KPMG.

Aside from her day job, Edleen is a School Governor at a community special 
school for young people with severe and profound disabilities, and is a Director 
of Tech Talent Charter, an International Trustee for Restless Development.

Setting Up for Success

On Your Marks  Speakers
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Before the pandemic AI and disruptive 
technology were the most powerful force for 
change in the world, including in the world 
of work. 

Due to the pandemic, the power and the 
speed of this ‘Fourth Industrial Revolution' 
has intensified creating and enabling 
seismic shifts in how we live and work.

To explore this theme we will meet and hear 
from some of the world’s most innovative 
companies, companies from Silicon Valley, 
China, Israel, and Europe. 

While for some the speed of technological 
innovation is exciting, for others it is 
terrifying, either way it cannot be ignored. 

Theme 1 
Global Perspectives  
on Innovation & Agility

Dr Wanli Min, world-leading expert on the
power of big data, machine learning and AI
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For over five decades, Silicon Valley 
has been a by-word for innovation 
and great place to work culture.

It's home to the densest concentration 
of tech companies in the world, where 
household names rub shoulders 
with startups. Despite Covid, the 
digital natives from Silicon Valley have 
continued to innovate and thrive.

TUESDAY 20 APRIL  
15:30-18:30

PATRICK COPELAND 
VICE PRESIDENT OF 
BRAND ADVERTISING AND 
SHOPPING EXPERIENCES, 
AMAZON

Amazon’s customer-centric 
culture and super-convenience 

has won the company millions of shoppers 
worldwide. Amazon’s ambitions show no signs of 
abating: it recently jumped into the art market and 
has started producing video, music, and literary 
content.

Patrick is responsible for the advertising product, 
science, and engineering of Amazon's Sponsored 
Brands, Stores, Posts, and Follow. In early 2019, he 
started working on a new advertising format called 
Sponsored Brand Video. This was built by listening 
to 1,000’s of brands that helped refine the product 
for release in the US, DE, and UK. Video creative is 
enabling brands to connect with shoppers in new 
ways, telling a story about their brands and products. 

Prior to Amazon, Patrick was the Vice President 
of Product and Engineering at a startup named 
PlanGrid, where he grew the business from under 
$30M in revenue to well over $100M in ARR prior to 
the company’s sale to AutoDesk for $875M. The app 
won several awards including Best of the Apple Store 
(2016). 

Patrick served as Senior Engineering Director and 
General Manager at Google over several divisions 
during an 11 year tenure. He oversaw the building of 
massive scale products that were loved by customers 
around the world, and included large-scale data 
systems, system tools and measurement, advertising 
systems, hardware, and company productivity.

In addition to building numerous systems, Patrick also 
launched software services that helped humanity like 
Google Flu Trends v2 and was recognized with IEEE 
Company of the Year: Google Crisis System (2013), 
and National Association of the Deaf: Award of the Year 
(2010).

Patrick also worked at Microsoft for over ten years 
and held engineering and leadership roles in several 
divisions: Advanced Tech, Windows, SQL Server, 
WebData, and Business Systems. During his time there 
he helped start Bing.

Up Close & Virtual  Insights from Silicon Valley  
Theme 1    Global Perspectives on Innovation & Agility
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Israel has the highest density of 
startup companies of any country in 
the world — about one startup for 
every 2,000 people – earning it the 
nickname The Startup Nation.

Ever since the early 2000’s, Israel 
has consistently invested in the 
development of new innovation and 
emerging technologies. Despite Covid, 
Q1 of 2020 saw Israeli high-tech 
companies raise an all-time record 
investment of $2.74 billion.

WEDNESDAY 5 MAY  
09:30-11:00

HILLEL FULD 
TECH JOURNALIST  
& STARTUP ADVISOR

Dubbed Israel's top marketer 
by Forbes, Hillel works with 
leading tech entrepreneurs, 
investors, and visionaries to 

accompany them on their journey from idea to 
revenue.

Hillel has been recognised as one of the most influential 
people in the Israeli tech industry, and has been ranked 
in the top ten of global technology bloggers.

Hillel collaborates with companies such as Google, 
Oracle, and Microsoft to help novice and seasoned 
entrepreneurs take their local technology to a global 
scale. His work and insights have been featured on 
CNBC, Forbes, Inc, Entrepreneur, TechCrunch, and 
numerous other respected tech publications.

Theme 1    Global Perspectives on Innovation & Agility

Up Close & Virtual  Innovation in Israel 

The 
timeliness 

of this resource 
has been fantastic. 
Getting stuck into 
the big topics like 
leading change 
and leading in a 
crisis while they are 
actually happening 
around us – it’s been 
massively helpful 
and supportive.”
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China is the largest digital economy 
in the world with more than 900 
million internet users. 

User demand is constantly driving 
innovation and new digital business 
models to the next level. No matter if 
you find it fascinating or scary, you need 
to understand the dynamics of the new 
digital world order.

TUESDAY 18 MAY  
08:00-13:00

Theme 1    Global Perspectives on Innovation & Agility

Up Close & Virtual  China – The Great Tech Revolution
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DAVID LLOYD 
GENERAL MANAGER OF UK, 
NETHERLANDS AND NORDICS, 
ALIBABA GROUP

Alibaba Group Holding Limited, also 
known as Alibaba Group and as Alibaba.

com, is a Chinese multinational technology company 
specializing in e-commerce, retail, internet, cloud, 
payments, and AI technology. As of 2020, Alibaba has 
the sixth-highest global brand valuation. In 2020, it 
was also rated as the fifth-largest artificial intelligence 
company.

Alibaba is the world’s largest retailer and e-commerce 
company. Its online sales and profits have surpassed all US 
retailers combined (including Walmart, Amazon, and eBay) 
since 2015. It is also one of the biggest venture capital 
firms, and one of the biggest investment corporations in the 
world. In January 2018, Alibaba became the second Asian 
company to break the US$500 billion valuation mark, after its 
competitor Tencent.

David was appointed GM for Alibaba Group in the UK, Ireland 
& Nordics in July 2017, having joined the business in October 
2016. Since May 2019, he has also been responsible for 
Alibaba’s operations in the Netherlands, and the development 
of Alipay in Europe. He brings extensive knowledge of the 
retail and technology industries to the role, having spent ten 
years at Google in the UK and Ireland, working closely with 
UK retailers and overseeing the UK Retail and Technology 
sectors.

Theme 1    Global Perspectives on Innovation & Agility

Up Close & Virtual  China – The Great Tech Revolution
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CHRISTINA BOUTRUP 
CHINA ANALYST, JOURNALIST, 
THOUGH LEADER 

Christina has her finger on the 
pulse of what’s happening in 
China. As the world’s largest, most 

sophisticated digital economy which accounts for 
50% of all global e-commerce trade, China offers 
invaluable insights into how to thrive in a digital 
world at a time when every organisation is trying 
to figure out how to deal with the post-pandemic 
acceleration to digital.

As a journalist Christina travelled in most parts of The 
Middle Kingdom and covered areas such as business 
economy, environment and social issues for more than 
a decade, hosting radio and TV shows about China.

Christina interviewed Alibaba’s founder Jack Ma and 
has closely followed the global expansion of Chinese 
companies. She has written several books about 
business in China, most recently The Great Tech 
Revolution: How China is Shaping Our Future.

Christina is also on the Advisory Board of  
ThinkChina.dk, a think tank of the University of 
Copenhagen.

PROFESSOR DAVID GOSSET 
GLOBAL AFFAIRS & EXPERT IN 
INTERNATIONAL RELATIONS

David is a global-affairs and 
international relations expert 
who has written extensively on 

China’s transformation and its global impact. His 
analyses have been published by the Economist 
Intelligence Unit.

David is devoted to building greater understanding 
between China and the West and he has received the 
cross of the silver order from the King of Spain and the 
French Legion of honour – France's highest distinction 
for his work.

His analyses have been published by the Economist 
Intelligence Unit and he recently addressed Google’s 
top leaders and clients .

David is a Member of the Board of several European 
Companies and Institutions within education, 
management and industry.

RICHARD TURRIN 
INDUSTRY LEADER ON FINTECH 
AND DIGITAL INNOVATION

Richard is an award-winning 
executive and previously headed 
fintech teams at IBM following a 

dynamic career in investment banking. Richard is 
the international best-selling author of Innovation 
Lab Excellence and soon to be published 
Cashless – China’s Digital Currency Revolution. 

Richard headed fintech for IBM Cognitive Studios 
Singapore (IBM’s Innovation Lab) where he led a team 
that built innovative AI and analytic solutions. He also 
worked in IBM China where he led his team to win the 
prestigious Risk Technology Product of the Year award 
for his unique hybrid-cloud solution to risk analytics.

Richard was a banker for almost 20 years and a 
serial innovator throughout his career. Specializing 
in the design and innovation of new fixed-income 
products, he saw firsthand how technology, finance, 
and regulation come together to impact innovation. He 
made his career by thinking 'out of the box' and uses 
his experience now as a consultant to put fintech and 
AI to work for his clients.

As an experienced finance professional and systems 
builder, Richard understands what financial services 
companies need in order to thrive and how non-
financial companies can benefit from advances in 
Fintech.

Theme 1    Global Perspectives on Innovation & Agility

Up Close & Virtual  China – The Great Tech Revolution
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In our concluding session for the 
Innovation & Agility theme we 
consider where our organisations 
sit on the ‘life cycle of an 
organisation’ bell curve and explore 
how to reignite and lead a culture of 
innovation.

THURSDAY 27 MAY  
15:00-17:00

PAUL CAMPBELL 
FORMER CHIEF INNOVATION 
OFFICER, W.L GORE & 
ASSOCIATES

Paul, a serial intrapreneur, explores 
how large incumbent organisations 

with legacy systems innovate themselves on the 
path to reaching far enough to remain relevant. 
He will share insights on how to drive innovation 
beyond ideation by creating an environment 
where experimentation and new businesses can 
flourish.

Well known for waterproof, breathable GORE-TEX® 
fabric, W.L.Gore & Associates’ portfolio includes 
everything from high-performance fabrics and 
implantable medical devices to mobile, automotive and 
aerospace electronics. Already an innovative company, 
Paul drove the revamp of the innovation strategy 
of W.L.Gore & Associates by being the catalyst for 
understanding and applying key techniques such as 
Open Innovation, Lean Innovation, Venturing, Business 
Model Innovation and Design Thinking.

Paul led the Gore Innovation Centre (GIC), located in 
Silicon Valley. GIC is the first such facility at Gore and 
in their first few months of operation GIC have already 
formed partnerships with, and made investments in 
startups, a first for Gore. Previously, Paul ran the Silicon 
Valley Innovation Centre for Schneider Electric, which 
was also the first such facility for SE.

LISA GANSKY 
SILICON VALLEY 
ENTREPRENEUR, ANGEL 
INVESTOR & INSTIGATOR

Lisa is invited all over the planet to 
speak on the topics of technology, 

social currency and business platforms, and 
models.

For more than two decades Lisa has been a Silicon 
Valley based entrepreneur and angel investor focused 
on building companies where there are opportunities 
for timely disruption and resounding impact. A founder 
and CEO of several internet companies, including 
GNN (the first commercial web publication) and the 
first online consumer photo sharing and print service, 
Ofoto (which she sold to Kodak), Lisa’s attention is on 
sustainable ventures with positive social impact.

She is the author of best-sellers The Mesh: Why the 
Future of Business is Sharing and Radical Trust: How 
Blockchain Liberates the Next Economy. Lisa is also 
the “instigator” behind the online Mesh Directory – “the 
pulse of the sharing economy”. 

Theme 1    Global Perspectives on Innovation & Agility

Up Close & Virtual  Rethinking Innovation  
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The way we work and what we expect 
from our workplace and from our leaders 
is changing. While this is not new the 
speed of its acceleration is, fueled by 
recent seismic shifts and shocks.

From enforced home-working in 
response to the pandemic to the rise of 
mental health problems and the impact 
of #metoo and Black Lives Matters, 
the perceived role of business and the 
nature of company culture is changing.

To engage with these workplace and 
culture related issues we will meet 
organisations who are already doing 
things differently and leaders creating 
cultural sea-change in their sectors or 
organisations.

Theme 2 
Culture &  
Future Workforce

Geoff McDonald, former Global VP HR, Unilever; 
global advocate, campaigner & consultant on 

mental health in the working world
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SHEEPDROVE

This two-day gathering is held at Sheepdrove, a 
fabulous Eco venue high in the Berkshire Downs. This 
is not, however, at the end of a tube line so please 
make sure you look at the logistics details on page 35.

TOP TIPS:

      Do tell your PA and office that you will be 
incommunicado at Sheepdrove – phone coverage 
is patchy and the wifi is equally hit or miss. 
Consider putting your Out Of Office message on.

      Do not schedule any conference calls if you can 
possibly help it.

      If you are coming from outside London or the 
South East we strongly suggest that you try to 
stay closer the night before so you don’t have a 
stupidly early start.

      Give yourself permission to enter fully into the 
experience. Turn off your email and be fully 
present.

Reconnect 1  
Theme 2    Culture & Future Workforce

TUESDAY 8 & WEDNESDAY 9 JUNE  
Sheepdrove Eco  

Conference Centre

In June we begin our second theme, 
Culture & Future Workforce, with a two-
day retreat at the stunning Sheepdrove 
Eco Conference Centre located at the 
heart of an organic farm.

Carefully selected speakers will share their 
stories of how they are putting equality, 
diversity and inclusivity at the heart of their 
search for talent; how they are challenging the 
stigma of mental health in the workplace, and 
how they are managing their energy and time 
to push through change.

There will also be lots of opportunities to 
meet with your fellow members to build your 
network both formally and informally.
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Culture & Future Workforce  
Mental Health in the Workplace

GEOFF MCDONALD 
FORMER GLOBAL VP HR, UNILEVER; GLOBAL 
ADVOCATE, CAMPAIGNER & CONSULTANT ON 
MENTAL HEALTH IN THE WORKING WORLD

Geoff speaks with brutal honesty about his work-related 
depression whilst at Unilever – a taboo subject in even the 
most progressive organisations – and reveals how he is 

challenging the culture of silence around mental illness.

Geoff’s background in HR, marketing, communications and sustainability is 
impeccable. During his 25 years with Unilever (with a turnover of £50 billion, 170,000 
employees in 90 countries around the world), his experience has been truly global, 
working across Africa, Middle-East, Turkey, Asia, Europe and the Americas. His 
HR experience has spanned leadership and talent development, organisation 
change, capability development with particular reference to marketing and business 
transformation with purpose at its core. 

During the COVID-19 crisis, Geoff is spending lots of his time talking to businesses on 
what you can do to maintain a sense of well-being and how to look after you and your 
people’s mental health as we all adjust to home working and self-isolation. 

Culture & Future Workforce  
Equality, Diversity & Inclusion 

SARI BRODY 
FORMER GLOBAL EQUALITY, DIVERSITY & INCLUSION 
MANAGER AT INKA GROUP (IKEA)

Diversity and Inclusion in business has never been more 
pertinent. As society strives to be more inclusive we need 
to start to replicate in business. Sari talks about how D&I 
can not only create a positive impact on your colleagues’ 

lives at work and in society on the whole, but also to your bottom line.

Sari has been working in the Diversity & Inclusion space for over 25 years, standing 
up for equality and fairness and sharing her conviction that “inclusion is everyone’s 
responsibility”. Her approach to working with and benefiting from diversity is holistic, 
aimed at making a positive impact on the lives of individuals, organisations and society.

In her latest role, as the Global Equality, Diversity & Inclusion (ED&I) manager at 
Ingka Group (largest franchisee of IKEA), Sari has driven IKEA's transformation into 
a leader in equality. During her 20 years with IKEA, she introduced and launched 
equality, diversity & inclusion throughout the company; provided strategic direction 
and a systematic approach for integrating the topic into the overall business strategy; 
established a worldwide network of over 80 ambassadors, who jointly crafted a 
global strategy and implemented it with local flavours in their various countries; and 
collaborated with NGOs, governmental agencies and other businesses to create 
positive change in society.   

As a thought leader in the space of Equality, Diversity & Inclusion, Sari has been 
sharing her approach, passion and results in events such as: Global D&I leaders’ 
summit, UN Women events, He for She event, SHE conference and other global 
conferences and events, and contributing to the new Equality and Inclusion Agenda as 
a member of the World Economic Forum (WEF) – Global Future Council.

Reconnect 1  Speakers
Theme 2    Culture & Future Workforce
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Personal Leadership Personal Leadership

Reconnect 1  Speakers

ALISON PLATT 
NON-EXEC DIRECTOR, TESCO & FORMER CEO, 
COUNTRYWIDE 

Alison is one of the UK’s most experienced corporate 
leaders. A former CEO of FTSE 250 organisation, Alison is 
a NED on the main board of Tesco’s, Chair of a division of 
Legal & General, and a NED at Dechra – the world’s leading 

manufacturer of veterinarian drugs.

As CEO of Countrywide the UK’s leading listed residential and commercial property 
business Alison led a customer focused change programme. She talks candidly about 
the challenges she faced and about paying the ultimate cost – she resigned following 
the company’s second profit warning.

More recently having moved into the board room, Alison has been party to the 
transformation of the world’s third largest retailer Tesco and its strategy through the 
Covid-19 crisis. Working closely with the boards and CEO’s she’s involved with she 
continues to bring her leadership perspectives to the fore.

Prior to her time at Countrywide, Alison spent over twenty years in healthcare and 
financial services with Bupa and was previously the Chair of 'Opportunity Now’ which 
seeks to accelerate change for women in the workplace and was a non executive 
director for the Foreign and Commonwealth Office between 2005 one 2010. In 2011 
she was awarded the CMG (Companion to St Michael and St George) in the Queen’s 
Birthday Honours list for services to the foreign office.

Theme 2    Culture & Future Workforce

DAME SUE CAMPBELL CBE 
HEAD OF WOMEN'S FOOTBALL,  
FA & FORMER CHAIR, UK SPORT

In the three years before the UK won the London 2012 
bid, Sue took an existing organisation, UK Sport, and 
transformed it, culturally and organisationally, into an 
organisation fit and ready to be the driving force behind 

the UK’s outstanding medal success. 

Sue was appointed as Head of Women’s Football by the FA in January 2016 and is 
overseeing the transformation of women’s football for both athletes and fans.

Sue was Chair of UK Sport, the strategic lead body for high performance sport in 
the UK. It invests Exchequer and National Lottery funds in Britain’s best Olympic and 
Paralympic sports and athletes to maximise their chances of success on the world 
stage. The success of Sue’s influence at UK Sport was always going to be measured 
in one way – medals. In Beijing Great Britain & Northern Ireland went from 10th to 4th 
in the medals table and at the London Olympics from 4th to 3rd. This success is even 
more impressive as it was delivered through 47 different sporting disciplines and thus 
47 different governing bodies.

Now as Head of Women’s Football at the FA, Sue is continuing to drive change. A 
recent survey by analysts Nielsen Sports revealed that almost one in five adults in the 
UK would call themselves a women's football fan – a 60% increase in the past two 
years. And of course England’s Lionesses made it to the semi-finals in the Women’s 
World Cup – a brilliant achievement.
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DATE TBC

Up Close & Virtual  Netflix  
Theme 2    Culture & Future Workforce

Since inception in 1997 as a DVD distribution business Netflix 
has innovated relentlessly to become the world’s leading 
Internet entertainment business. The company now has more 
than 200 million paid members, up more than 30% from 2019, 
and is streaming in more than 30 languages and 190 countries.

About 37 million people subscribed in 2020, including 8.5 million in the 
final three months alone, and more than 80% of the new sign-ups last 
year came from outside the US and Canada, with Europe counting for 
the most new members. These additions – as well as price increases 
in the US, UK and elsewhere – helped revenue rise 24% in the final 
quarter to $6.6bn (£4.8bn), while profit hit $542m. For 2020, it reported 
nearly $25bn in revenue and almost $2.8bn in profit.

The Netflix culture deck is famous for its radical transparency, 
accountability and honesty – it’s a company culture that’s certainly 
not for everyone! We will be joined by Ajay Arora, Director, Product 
Innovation (Growth) and Peter Stout, Technical Director, Platform 
Engineering to explore how that relentlessly explicit, high performance, 
and data driven culture drives extraordinary innovation and growth.



www.wavelengthleadership.com

30Connect 2021 Overview

BlackRock CEO, Larry Fink, said at 
the beginning of 2020, “a company 
cannot achieve long-term profits without 
embracing purpose”.

As leaders we know that being in business 
today demands engagement with the 
world’s big challenges because the risks 
of not doing so are increasingly high – 
reputational damage, consumer backlash, 
missing out on top talent, employee 
dissatisfaction to name a few.

More and more businesses are realising 
that aligning profit with social and 
environmental purpose not only helps 
them stand out from the crowd but 
can also help them outperform the 
competition.

Theme 3 
The Responsible 
Organisation

Dr Srinivasan, eye surgeon 
and board member of 

India’s Aravind Eye Care 
System, explains how 

purpose drives cost 
savings and innovation
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Reconnect 2  

14 SEPTEMBER (DINNER ONLY)  
& 15TH SEPTEMBER  

Sheepdrove Eco  
Conference Centre

In September we return to the beautiful 
Berkshire countryside to explore what 
it takes to transform an organisation 
from negative or neutral to making a 
net-positive contribution to the dual 
imperative of environment and society. 

We will be joined by leaders who will share 
honestly and openly the challenges and 
rewards of driving challenging change. 

Again, there will also be lots of opportunities 
to meet with your fellow members to build 
your network across the cohort, both formally 
and informally.

Theme 2    Culture & Future Workforce

SHEEPDROVE

A reminder to please make sure you look 
at the logistics details on page 35.

Nick Stace, Chief Strategy Officer, Saga  
on driving organisational change
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The Responsible Organisation The Responsible Organisation

SUE GARRARD 
FORMER EVP SUSTAINABLE BUSINESS AND 
COMMUNICATIONS, UNILEVER

Sue was responsible for leading and embedding Unilever’s 
ambitious USLP (the Unilever Sustainable Living Plan) into 
the business and ensuring progress against its 70-plus 
time bound targets.

Sue was responsible for teams in 180 markets who engage with Governments and 
key external stakeholders; lead employee engagement; handle the media; and are 
accountable for issues and crisis management. She left Unilever in late 2018.

Sue has an unusual background, with two spells in the public sector, and roles in 
advertising and public affairs agencies in the private sector. Sue’s most recent role 
prior to Unilever was as Director General for Customer Strategy and Communications 
at the Department of Work and Pensions. In this role she was also a member of the 
DWP’s Executive Team.

HILARY BERG 
FORMER HEAD OF SUSTAINABILITY AND CSR, 
ICELAND FOODS LTD

Hilary is a social change campaigner and communications 
strategist who leads on Sustainability and CSR for Iceland 
Foods, advising the Board and working on partnerships 
and communications. She has twice been named ‘UK 

outstanding independent practitioner’ by the Chartered Institute of Public 
Relations and her work has won multiple industry awards.

Hilary, a Wavelength Alumnus, is responsible for the sustainability and CSR approach 
taken by Iceland Foods that has gained global recognition for the privately-owned, UK 
supermarket business, which has almost 1,000 stores, 28,000 staff and  2.5% market 
share. The business has the radical aim of ‘democratising environmentalism’ through 
a ‘Doing it Right’ mantra and bold corporate activism campaigns that have engaged 
millions of people on palm oil and plastic pollution.

Hilary was previously Head of PR and CSR for the business in the 1990's and early 
2000’s directing communications for the ‘Food You Can Trust’ campaign. This 
encompassed a controversial campaign against GM Food, the removal of artificial 
additives, and other industry-leading initiatives. As part of the role she travelled 
internationally looking at issues around sustainability and social justice within the 
Iceland supply chain.

Hilary has over 25 years of experience as a brand and communications advisor, 
specialising in social change. She is a Trustee of the Lankelly Chase Foundation and 
national social care charity, PSS, as well as a mentor and trainer for the School for 
Social Entrepreneurs. She is in the final stages of a Master’s in PR, with a research 
focus on corporate activism.

Reconnect 2  Speakers
Theme 2    Culture & Future Workforce
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Get deep inside some of the world’s best 
and most iconic organisations during our 
Behind the Brand days.

Between May – September, nine companies 
open their doors to Wavelength Connect 
members.

What they all share is a vast depth of 
knowledge on what it takes to be a great 
organisation – not perfect (who is?) but 
remarkable and worthy of respect for their 
culture or their customer service, their 
environmental impact or their innovation, or 
sometimes for all of those things.

You will take part in THREE of the Behind 
the Brand one-day visits.

Further information on host companies 
and allocation of places will follow in our 
separate 'Behind the Brand: Choices’ 
brochure later this spring.

Behind the Brand
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WHAT TO WEAR

These will be workshop 
style events and 
Sheepdrove is a working 
organic Farm. What this 
means for you is plenty of 
gorgeous food but no high 
heels or smart suits are 
necessary! Business casual 
is fine and please bring 
sensible shoes and warm 
clothes so you can take 
advantage of the beautiful 
countryside.

WHEN

11:00 Tue 8th June –  
16:30 Wed 9th June 2021

and

17:30 Tues 14th September (dinner only) 
16:30 Wed 15th September 2021

VENUE

Sheepdrove Eco Conference Centre, 
Sheepdrove Organic Farm,  
Lambourn, Berkshire RG17 7UU

GETTING THERE

By car: 75 mins from Heathrow, 30 mins from the M4, 2 hours from London. 
NB. If you use Satnav please input ‘Sheepdrove Road, Lambourn’, not the 
postcode.

By train: Hungerford and Didcot Parkway are the nearest to Sheepdrove.

Sheepdrove is a stunning Eco Centre in the middle of acres of farmland. This 
is not at the end of a tube line! Please ensure that you plan your travel well in 
advance and leave lots of time to get there on the day.

Reconnect 1 & 2  Logistics

It’s not just the 
world class 

speakers. Or that you 
get inside some brilliant 
brands. It’s not just the 
spread of leaders from 
such different industries 
and sectors. It’s that it’s 
all done with such flair 
and fun”
MICHELLE MORGAN,  
CO-FOUNDER, LIVITY
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We have designed Wavelength 
Connect 2021 to minimise the impact 
of COVID-19 on delivery and learning 
outcomes and so the programme will 
be delivered through a combination of 
high-touch and high-tech sessions.  

We will use a rural venue for the 
residential events and immersive visits 
will take place in small cohorts and 
only after extensive dialogue with host 
organisations to ensure safe guarding. 

Delivering from Europe’s only hybrid 
venue and maximising participant 
engagement on virtual platforms 
ensures that all virtual events are 
delivered to the highest quality.

Wavelength will ensure that we can adhere to the Government’s most up to date guidelines and adopt social distancing procedures into all face-to-face activities that form part of Wavelength Connect 2021. 
Wavelength will complete an additional COVID-19 Risk Assessment and have a COVID-19 Disaster Recovery plan in place for each activity. 
All Wavelength team members, on site event suppliers, speakers, and Wavelength Connect participants will be required to complete a COVID-19 self-declaration form before arrival on site. 
Wavelength will ensure that the venue for each activity has a deep-clean prior to hosting Wavelength Connect 2021 participants.  
At all venues, there will be a good supply of the following provided by Wavelength:    Hand gel sanitizer    Antibacterial wipes    Tissues    Spare face masks

Safe Guarding for COVID-19
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